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Moulsham Lodge Community Centre Group  ð Execut ive Summary  

 

This is the view today of the entrance to Moulsham Lodge Community Centre, itõs 

boarded up windows reflect the neglect that has befallen the building since it was 

closed in 2005 and the community lost a much needed facility.  

The original Community Centre was established in 1972 after a number of years 

hard work and fundraising, to which the community contributed around 25% of the 

costs of the centre. Many residents that live in the area still feel they òownó a 

piece of the building .  

We, the Moulsham Lodge Community Centre Action Group, seek to demonstrate 

that we , as a Community Association can provide the financial means and the 

willingness of the community to re -establish this building to provide the facilities 

and services that you would ex pect a thriving community to demand.  

We provide a list of aims and objectives that will serve to support, develop and 

encourage the community. We will achieve this with the help of local and national 

partners, who will give us the best advice based on loca l needs. We provide 

solutions in response to Government Policy and Local Strategic Plans, ensuring that 

we work together  as a team. 

There are two options, one is to re -furbish the current building and one is to re -

build it ð each has its own merits. If we were to build a new centre it would not 

only give us a new start, but would allow us to have a purpose built modular 

facility, that would also be designed in an ecologically friendly way. To re-furbish, 

would mean adapting to meet the needs and may incur a dditional design and build 

costs. It may though, present a quicker route to re -opening. 

Our analysis has included the results from a residentõs questionnaire, they have 

stated exactly what they want to see when it is re -opened, ranging from Keep Fit 

to Tid dlywinks. The fantastic response the Action Group received back was 

overwhelming and proved the re was the support and backing that would be 

essential if we were to succeed.   

 It is essential that we now enter into negotiations with Essex County Council  and 

move forward and provide the community with a facility that will last as long as it 

needs it.  



 

 

1.  Background 

Moulsham Lodge Community Centre (MLCC) was opened in 1972 to meet the needs 
of the local Moulsham Lodge community and subsequently the later housing 
development of Tile Kiln . The planning authorities at the time decreed that  Tile 
Kiln could be served by the facilities at MLCC and therefore, no separate 
community facility was built or exists to this day. This meant that MLCC provided 
community facilities  for nearly 2500 households, today this number is probably 
nearer 3500 with the building of new homes  in and around the area since 1972.  

The site and building was and is owned by Essex County Council and was originally 
paid for using grants and contributio ns from Central Government, Essex County 
Council, Chelmsford Borough Council with the  Community Association making up 
25% of the cost from public contributio ns. The Moulsham Lodge Community 
Association was granted a long lease of the site in 1972 by the Co unty Council 
which expired in 1999 at a nominal rent.  

In 2005, after over 30 successful years of operation, the tenants at the time 
abandoned the proper ty leaving debts and in April 2006 the then Cab inet Minister 
for Finance and Performance decla red the pr operty surp lus to County Council 
requirements and in light of local support to retain the community centre , 
determined that the property be offered to local community groups, having first 
been offered to Chelmsford Borough Council for continued community u se.  

In June 2007 Cabinet Member authority was granted to put the property on the 
open market and as a result of an extensive marketing campaign the Co unty 
Council received 8 offers and one b id proposing to use the site for a medical 
facility to provide pr ivate elective surgery (a class 01 use). The bidder provided a 
written commitment to talk to potential community users about providing a 
community facility on site (a class 02 use) but this would be at the community use 
provider's own cost.  
 
At the planni ng Committee meeting of 11th November 2008, the Borough Council 
decided that the  property should remain as a community Hall, the County Council 
then had until 11 th May 2009 to appeal against this decision.  

Essex County Council has now submitted itõs appeal against the imposition of 
condition 5 on application no.  08/01626/FUL (ref APP/W1525/A/09/2104429 ) and 
the community has until the 10 th of July to make comments.  

The residents of Moulsham Lodge, Tile Kiln and Princes Gate Estate have formed an 
Action Group (Moulsham Lodge Community Centre Action Group) and recommend 
th is draft Business Plan as a way forward to re -opening the community centre as a 
viable, necessary facility , that serves the local community in providing  the 
facilities and services in a commo n effort to advance education, improve social 
welfare, recreation and leisure time, with the object of improving the conditions of 
life for the community . 

 



 

 

2.  Proposal 

 Moulsham Lodge Community Association will operate as a Company 
Limited by Guarantee or simi lar non-profit making Social  Enterprise 
or Charity , to lease the community centre on a minimum 25 year 
lease with the first five years at a pepperco rn rent  

 To rejuvenate the centre for the benefit of the local community by 
either :  

Å Re-furbishing the current building s to modern day 
standards and meet the needs of the community  

Å Demolishing the existing building and providing a new 
purpose built  facility that meets the needs of the 
community and is designed to be ecologically friendly and 
reduce our carbon footprint.  

In combination these improvements will :  

 Provide much needed facilit ies for the whole community 
focusing on key priority groups such as the young and elderly as 
highlighted in the Essex Local Area Agreement 2008-2011  

 Provide a sustainable and viable solution that will involve and 
employ local people committed  to delivering the best 
community facilities and services in the local area.  

 Meet nine out of the eleven priorit ies of the Essex Local Area 
Agreement 2008-2011 

 Meet priority actions identified in the Che lmsford Borough 
Councils Community Action Plan 

 

 

 

 

 

 

 



 

 

3.  The Moulsham Lodge Community Centre Action Group  

3.1.  Aims 

 Improve quality of life for residents  

 Provide services and resources that will support the area and 
individuals  

 Develop a community spirit and res ponsibility by encouraging 
people to participate in the management and day to day running 
of the community centre  

 Identify needs of the area and devise ways in which we can 
respond to those needs  

3.2.  Objectives  

The Moulsham Lodge Community Centre Action Group constitution provides 
for a committee as follows:  

 Eight members elected comprising of :  

President, Chairman, Vice Chairman, Treasurer, Secretary, 
Website, two Fundraisers ð see Annex B for PROFILES of main 
members. 

 A bank account to set up in the name o f Moulsham Lodge 
Community Association in accordance with the Co -op Bank 
Mandate  

 Four committee members were agreed upon as unrelated 
signatories on the bank account :  

President, Chair, Vice Chair, Treasurer  

Status of MLCC Action Group :  

Currently the A ction Group is operating under the Terms of Reference which 
was agreed at an Action Group meeting on Thursday 12th March 2009 

It is proposed that The Moulsham Lodge Community Association Action 
Group will set up as a Company Limited by Guarantee or similar  as described 
in section 2 . This ready made corporate structure is specifically designed 
for charities . It is a legal entity  distinct from those who own and/or run it 
and the assets are locked in for community benefit.  

A suggested Constitution of the Moulsham Lodge Community Association is 
shown in Annex F 



 

 

4.  Commitments  made on the Project  

4.1.  Project  Support  ð (see Annex D for letters)  

The use of the Community Centre has already received letters of support from 
the following  organisations.  
 

Moulsham High School & Moulsham Junior School 
Moulsham Infant School  
Moulsham Lodge Community Police  
North Essex Health Authority  
Chelmsford Borough Council  
Age Concern  
British Army Recruitment Agencies  
Mid Essex Hospital Services NHS Trust  
Mid Essex Primary Care Trust - Black and Minority Ethni c Community 
Development 
Broomfield Hospital  
St Lukes Church, Moulsham Lodge and Tile Kiln  
Moulsham Lodge Methodist Church  

4.2.  Future User Groups  ð (see Annex E for letters)  

Over 30 groups have expressed an interest in using the centre . This includes 
youth groups, health and fitness ac tivities and groups , education and learning 
opportunities and skills development. A list of the some of these groups is shown 
in the table below.  

INTERESTED GROUPS 

Talking Tots - preschool group to develop 
communication ski lls  

Company Jazzasise Classes  

Musical Minis - preschool and primary 
music groups  

Karate club  

Babydays - baby and toddler group  The Gallywood Ravens Youth Football Club 
Weig htwatchers  

Essex Multicultural Activity Network 
Community Group 

ProAct Community Resource Centre - to 
promote bette r access to career and 
personal development  

Dance classes Guinness Residents Association Meetings 

Indian Curry Classes  Chelmsford Deaf Club  

Mini Tennis and Tiny Tees Golf sessions Modern Jive Dance Organisers 

Taoist Tai Chi Society of Great Britain  Ramblers Group  

Caterpillar Music - children's music clubs Yoga group  

Weightwatchers  Local Horticultural  

Slimming World  Moulsham Lodge Camera Club 

German Lessons  Local Folk Dancing Group Kung Fu Club  

North Essex Partnership Foundation Trust 
(NEPFT)  

The Phoenix Theatre  

Yong Shinavi Groups  Line Dancing Group 



 

 

4.3.  Future Partner Organisations  

As part of our objectives  to satisfy elements of The Essex Local Area Agreement 

and Chelmsford Borough Councils Community Action Plan as well as providing the 

community with local access to facilities and services, we would seek to partner 

with organisations  identified below.  

Volunteer Centre Chelmsford (VCC)   

What VCC provide : 

 Helping voluntary organisations with volunteer recruitment  
 Promoting the be nefits of volunteering to everyone in the community  

and telling them how they can get involved  
 Providing information and contact details to prospective volunteers  

on a wide range of voluntary opportunities  
 Offering support to volunteers who need it to enable them to volunteer,  

e.g. young people and those with mental ill -health or learning disabilities  
 Co-ordinating one -off practical projects to enable people to volunteer for 

short periods  

MLCC would work with VCC in providing volunteer services  at th e Community 

Centre focusing on key priority groups.  

Essex Adult Community Learning (EACL)   

They offer a huge range of courses and training programmes to help you :  

 Gain a qualification and improve your job prospects  
 Learn a new skill and increase your earn ing potential  
 Keep your brain active and improve your health  
 Make new friends and have fun 

MLCC would work with EACL in providing facilities which would allow a flexible 

way for the local community to access  additional learning  

Job Centre Plus (JCP)   

Jobcentre Plus is a government agency supporting people 

of working age from welfare into work, and helping 

employers to fill their vacancies.  They are part of the 

Department for Work and Pensions (DWP) and play a major role in supporting the 

Departmentõs aim to òpromote opportunity and independence for alló 

MLCC would work with JCP as a Third Sector Stakeholder , enabling us to 

campaign for change, deliver public services, strengthen communities and 

develop our relationships to make us effective local community  stakeholders. 

 



 

 

 

Chelmsford Borough Council  (CBC)  

Mobile Customer Information Service (M CIS) 

This service allows residents to effectively have 

access to the Council offices on their doorstep. This service recognises that older 

residents and those with yo ung families or limited transport options that 

attending the Civic Centre to access services can be a problem.  

The Mobile Customer Information Service can help with many types of enquiry 

including applying for bus passes and railcards, recycling waste, rep orting 

environmental problems and how to apply for housing or for help with rent or 

Council Tax. There is no need for an appointment, you just drop in between the 

designated times.  

MLCC would work with MCIS to provide this service at the community centre , by 

allocating a regular time slot for MCIS to be on -site. We would also consider 

providing space at the community centre for MCIS to display or leave information.  

Action for Family Carers (AFC)   

The Princess Royal Trust for Carers was created on the init iative of 

HRH The Princess Royal in 1991. At that time people caring at home 

for family members or friends with disabilities and chronic illnesses 

were scarcely recognised as requiring support.  

The Trust currently provides quality information, advice and s upport services to 

almost 354,000 carers, including over 20,000 young carers nationally . 

The nearest local centre is in Maldon so MLCC would seek to support AFC through 

more local representation.  

Connexions  

The Connexions service was established in 2001 with the aim of providing a 

comprehensive service to meet young people's needs for information, advice and 

support.  

Through multi -agency working, Connexions provides high-quality, impartial, 

information, advice and guidance (including careers advice and gu idance), 

together with access to personal -development opportunities to help remove 

barriers to learning and progression and ensure young people make a smooth 

transition to adulthood and working life. As part of the service, a dedicated 

website, Connexions Direct, is available for young people aged 13 to 19.  

MLCC would work with Connexions by providing facilities that would allow 

representatives to provide localised support to itõs target group. 



 

 

And finally  

Local MP and Chelmsford Borough Council  

An MPõs job is to represent the public and their interests and concerns , to this 

end MLCC Action Group has asked for and received support from Simon Burns the 

MP for Chelmsford, he endorses our proposals and the need for the community 

Centre to re -open. We would seek further support in the form of representation 

if it would benefit the community centre.  

Chelmsford Borough Council (CBC) is also fully supportive of our proposals and 

would be a key partner in helping us to deliver their actions where they are 

complimenta ry to MLCC. These actions are contained within their Community 

Action Plan. These actions are addressed in section 6. Government Policy and 

Local Strategic Plans of this Draft Business Plan. 



 

 

5.  Key Demographics ð Moulsham Lodge & Tile Kiln  

We have extracted key statistics from the 2001 Census1 and a summary appears 

below. We have concentrated on a few of the key priority groups to show where 

the community centre could provide the most benefit.  A complete analysis will 

be undertaken in the full Business Plan.  

5.1.  Population  

 

 

 

5.2.  Housing & Households 

Household Composition  

Lone Parents 152 1.74% 

Pensioners 651 7.42% 

Cars and Vans 

Household with no car or van 400 11.98% 

Household with one car or van  1574 47.15% 
 

5.3.  Economy & Workforce  

Economy & Workforce  

Working Age 5843 66.58% 

Unemployed 127 1.45% 

No qualifications ages 16-74 1640 25.22% 

 

With the help of Partner Organisation s and other Providers including small 

commercial interest clubs (e.g. keep fit clubs) we would seek to address the 

issues that affect these key priority groups.   

Age Structure
0-4
5-7
8-9
10-15
16-17
18-24
25-44
45-64
65-74
75-84
85+

Households 

Total Households 3340  

Age Structure  

0-4 531 6.05% 

5-7 364 4.15% 

8-9 227 2.59% 

10-15 783 8.92% 

16-17 259 2.96% 

 18-24 641 7.30% 

25-44 2549 29.05% 

45-64 2343 26.70% 

65-74 712 8.11% 

75-84 274 3.12% 

85+ 93 1.06% 

  8776  

Health  

General health "not good"  456 5.20% 

Limiting long term illness 948 10.80% 

Providing unpaid care 815 9.28% 

  2219  

1 Crown copyright material is reproduced with the permission of the Controller of HMSO. Moulsham Lodge 

Community Association holds a click-use license permitting reproduction (License Number C2009001388) 

 



 

 

6.  Feasibility Study ð Questionnaire ð February 2009  

6.1.  Analysis Results 

A question naire was devised (see Annex C) and issued to the majori ty of 
households on Moulsham Lodge, Tile Kiln and Princes Gate. It  received a good 
response with 273 households responding, of which 99% were in support of a 
community centre:  

To summarise, the results received were :   

The respondent households comprised 199 males and 247 females broken down 
into the foll owing age ranges:  

 

80% of respondents lived on Moulsham Lodge, 16% lived on Tile Kiln, 2% lived on 
Princes Gate and 2% were outside the a rea.  

When asked about usage of the community centre , Evenings and Weekends were 
the most popular t ime (75% and 67%)  although  52% responded that they would  
also use the centre Mid week during the day.  

 

 

 

 

 



 

 

6.2.  Activities by Popularity  

When asked about the type of ac t ivities that would at trac t t hem to the 
community cent re the following were the most popular :  
 
 

 
Activity     %  Actual Number 

Keep Fit     54%   146 

Various Dance Classes  46%   126 

Theatre Groups   39%   108 

Lectures and Talks  37%   100 

Lunch Clubs   26%     72 

Yoga    26%     71 

Camera Club / Photography 26%     71 

Sports activities    25%     69 

Bingo    25%     69 

Art and Painting    22%     61 

Health Advice   21%     56 

Tai Chi    19%     53 

School Holiday Play Schemes 18%     50 

Youth Group   17%     49 

Youth Café   17%      47 

Languages    17%     48 

Afte r school clubs  17%     47 

Playgroup    13%     36 

Mother and baby group  13%     33 

Bridge club     6%     16 

 
 
 
Annexes G & H show an example of bookings for a Large Hall and Small 
Function Room/Refreshment Area and include some of the activities above 
and indicate bookings from groups that have shown support. 
 



 

 

6.3.  Other suggestions offered  

 
Afternoon cards    Tea and Chat  Badminton  
Boot / Jumble sales    Football team  Chess 
Computer advice help    Craft Fairs   Darts team  
Gardening Group   Horticultural Club  Line dancing  
Mental health support group    Drama groups  Tribute bands 
Pantomime     Whist Drives   Murder mystery  
Organised walks    Book Club  Reading group 
Remote control cars    Short mat bowling  WI Groups  
Wine Tasting     Private Hire  
Crafts and scrapbooking 
 
Dancing - modern, jive, Latin and ballroom 
Tiddlywinks Tournament and other fun old games  
Music and Movement for Over 60s 
 

6.4.  Subscriptions  

67% of respondents would be happy to pay an annual subscription fee to join the 
Moulsham Lodge Community Association.  

When given different options, these were the most popular amounts for annual 
subscription with the majority (77%) preferring to pay one annual payment:  
 
Single person £10 per year 

Couple  £15 per year 

Family   £25 per year 

Senior   £10 per year 

 
Clearly there will be a need to have a fair, tiered pricing structure for groups & 
individuals (i.e. private functions would command a higher revenue than local 
Brownies) 
 
 
 
 
 
 
 
 
 
 
 



 

 

6.5.  Resulting Project Needs  

 
From the consultations and questionnaire referred to in section 5, the following has 
been identified as the key project needs:  

 Accommodation to meet the demand for more educational and 
leisure classes  

 Accommodation to meet the demand from clubs and groups  
 Accommodation and facilities that will attract the young e.g. 

youth cafe , discos  

 Accommodation that will provide a focus for older people e.g. 

luncheon club  

 A venue for bookings such as private parties and weddings  

 Sustainable design  
 Improved heating  
 Improved / increased car parking  
 Full disabled access and facilities  

 Baby changing facilities  

 A facility that will provide support to the community through 

key partners Identified in section  3 

 

 

 

6.6.  Local School Survey  

 
Moulsham High School was asked to complete a survey similar to the main 

questionnaire. The results were encouraging with over 150 replies. The top 5 

activities that children aged between 11 and 18 at the school wanted to see, 

were:  

 

 

1. Keep Fit/Sports  

2. Youth Cafe 

3. Arts 

4. Disco/Music 

5. Drama Club



 

 

7.  Competitor Analysis  

Analysis of Similar Facilities in Chelmsford  

Name of Hall  MLCC 

Moulsham 
Lodge 

Methodist 
Church 

St Lukes 
Gloucester 

Avenue 

Millenium 
Centre, 
Great 

Baddow 

Baddow 
Parish 

Keene Hall 
Galleywood  

Springfield 
Parish 
Centre  

Chelmer 
Village 

Hall 

Broomfield 
Hall 

Provision 
of 

Activity  

Distance away MLCC   0.5 Mile 0.5 Mile 1.1 Miles 1.3 Miles 1.58 Miles 2.24 Miles 2.46 Miles 2.88 Miles   

Postcode   CM2 9NJ CM2 9LG CM2 9RL CM2 7DW CM2 8PT CM1 6GX CM1 6UR CM1 7AH   

Adult Education 1      1   2 

Art Groups 1 1    1 1   4 

Bingo 1      1   2 

Bridge 1   1      2 

Brownies/Guides etc   1 1    1   3 

Carpet Bowls 1      1  1 3 

Chess 1         1 

Computer Studies 1         1 

Dance 1  1 1 1 1 1 1  7 

Education 1         1 

Fitness 1 1  1 1 1 1 1  7 

Flower Club     1     1 

Gardening 1     1    2 

General Hire/weddings  1       1  2 

Health/Slimming  1   1   1  1 4 

Historical       1    1 

Karate 1   1 1 1 1 1  6 

Meeting Rooms 1    1     2 

Music 1         1 

Camera Club 1  1    1   3 

Playgroup 1      1 1 1 4 

Religious  1        1 

Theatre 1   1 1  1   4 

Toddler group 1  1 1  1 1   5 

W.I.  1   1 1   1 4 

Youth Club 1         1 

Totals  20 5 4 7 7 8 13 5 4  



 

 

8.  Project Outcomes an d Benefits  

 
Some of the Outcomes and Benefits are detailed below :  
 
Increased availability of community accommodation on Moulsham Lodge designed to 
meet the need identified in the research questionnaire.  
 
More activities for young people - to provide engaging out of school opportunities 
which could encourage them to become more active members of the community and 
also help to decrease the incidence of anti -social behaviour. Activities may include a 
youth café (with internet access), after school groups and for example a youth 
squash team and music and dance activities 
 

 Less isolation for older people by enabling provision of e.g.  
 

Luncheon Club 

Drop in centre  

Bridge club 

Art classes 

Tea dances 

Greater social and cross community interaction  
 

 Opportunity for t he development of skills for people of all ages e.g.  
 

Dance / ballet classes  

Language courses 

Yoga and exercise classes 

Opportunities to develop life skills  
 

 Greater community cohesion  
 

Better opportunities for social and community interaction  

Increased participation in local community events  

Increase in volunteering in local community projects  

Less social isolation 

 

 Access to Local Services 
 

Through Local Partners 

On site information  

Drop in òsurgeriesó 

Mobile advice centres 

 

 

 



 

 

9.  Government Policy and Local Strategic Plans  

The project meets a number of national, local and regional strategies including:  

Essex Local Area Agreement  (LAA) 2008-2011 òLiberating Potential Fulfilling 
Livesó 

The LAA has been made between the Government and the Essex Partnership of 
public , private and third sector organizations to se rve the overarching vision of the 
Essex Strategy:  

òTo support  Essex People to liberate their potential to enjoy the best quality of 
life in Britain.ó 

NI 7 ð Environment for the third sector - The Essex Partnership recognises the 
important role of the third sector in delivering the targets set out in the Essex LAA  

N.B. NI 7 refers to a National Indicator in the LAA  

Moulsham Lodge Community Centre, being a th ird sector organisation will add value 
to this vis ion in the following ways :  

 Priority One: - Children and Young People  
By providing a range of relevant activities in line with 
the 'Every Child Matters' Agenda  

 Priority Two: - Supporting independent living for older people and 
improving support for carers  
By providing a range of relevant activities in partnership with Age 
Concern and other health and voluntary organ isations. Need for 
this al ready indentif ied in Feasibility Study with over 45 % of 
respondents being in the over 50 age group.  

 Priority Three: - Promoting Healthy Living  
By providing fitness and lifestyle activities in conjunction with North 
Essex Health Authority and a wide range of fitness and lifestyle 
groups who have already expressed an interest in providing  a wide 
range of activities at the  centre of the community.  

 Priority Four: - Children and Young People realize their potential 
in education  
Meetings have been held with Moulsham High School who have 
indicated a wish to become involved by involving students in 
community events as part of th e Healthy Schools Init iative and 
Extended Schools Agenda.  

 Priority Five: - Everyone has access to essential services for the 
benefit of the whole community  
By providing access through òone stop shopsó and Mobile Information 
Points in association with partn ers. 



 

 

 
 Priority Six: - More participation in sports, culture and 

volunteering for the benefit of the whole community  
Participation in regular volunteering is one sign of strong active 
communities & vital in supporting thriving third sector 
organisations. Adult participation in sport and active recreation 
is a significant contributor to positive physical & mental health.  

 Å  Priority Seven: - Essex is a safe place to live  
We aim to prov ide a wide range of after school activities in 
conjunction with Essex Polic e to direct children and young 
people away from antisocial behaviour . Figures from Essex 
Police indicate that following the regular opening of the Youth 
Club on Moulsham Lodge for 8-13 year olds, figures for Nuisance 
Youths have decreased, as illustrated b elow:  

  
2006  ð  193 

2007  ð  181 

2008  ð   89 
 

Local authorities have been advised to consider the strategic role of community 
centre organisation provision in relation to community strategies . For example, a 
target which aims to reduce youth crime can be  achieved with assistance from 
community centre organisations that provide youth clubs and other activities.  

 Priority Nine: - A smaller carbon footprint with less waste of 
natural  
resources  
 
By refurbishing the community centre , environmental impact has  been 
considered in respect of the energy provision and servicing. This has 
been considered in the following ways:  

 A new effective boiler with the appropriate capacity for 
the whole building  

 Heating installation will have automatic controls to 
operate and control the systems and insulated pipe 
work to minimize energy consumption  

 Potential for using renewable energy sources will be 
investigated , including ground source heat pumps and 
solar panels  

 Additional insulation will be added where appropriate 
and where the building work allows  

 The possibility of designing a flat green roof with a thin 
layer of growing material such as sedum matting to 
provide an extremely constant temperature throughout 
the year .  

 In line with the Government 's initiative to reduce  the 
carbon footprint of a building , the environmental 
impact will be further reduced due to users and 
residents not having to use their cars to access services 
and facilities currently unavailable in the local area  

 



 

 

Chelmsford Borough Council ð Community  Action Plan  (CAP) òOne Vision ð 
Chelmsford Tomorrowó 

We would work with CBC as a partner in delivering  itõs òPriorities for Actionó 
contained within the CAP, where they complimented the objectives of MLCC.  

The following states the CBC Priority and just so me of the ways MLCC could 
contribute to that action.  

òOur Community is Healthy and Activeó 

 CBC - Support work towards reducing levels of obesity, smoking and 
binge drinking in the working age population by promoting physical 
activity and sport as a vital component in good health.  

 MLCC ð By providing a range of keep fit clubs/activities we could 
run a range of  òget back intoó activity sessions to encourage 
residents to take up exercise for the first time or if returning to 
exercise. We could run men or wome n only sports sessions, again to 
encourage participation.  

 CBC - Support the work to halt the increase in childhood obesity 
between Reception year and  Year 6 of primary school.  

 MLCC ð Introduce a range of after school activities/clubs that would 
encourage physical exercise, we would seek to provide for children 
with disabilities. Also a range of exercise activities with Mum or 
Dad e.g. Rounders. 

 CBC - Increase the involvement of older residents to improve their 
health and well being.  

 MLCC ð Age Concern has indicated that it would want to assist in 
any way possible to help older members of our community ð we 
would seek their advice on the provision of any health and well 
being activities.  

 CBC - Reduce the barriers to  participation in physical activity.  

 MLCC ð Run activities to increase disabled participation, supporting 
the òEssex Disability Sport Academyó one sport that could be 
accommodated with in the community centre without  special 
adaptation would be wheelchair basketball.  

òOur Community is Socially Inclusiveó 

 CBC - Continue, develop and extend activities and programmes 
aimed at young people 

 MLCC ð We would seek to build on the success of the Youth Clubs in 
the area by complimenting their activities and programmes.  

 

 



 

 

 

 CBC - Maintain a safe place to live, wo rk and visit for all residents  
and Reduce the fear of crime and  anti -social behaviour 

 MLCC ð We would work with the local authorities in developing a 
local strategy for Crime and Disorder Reduction  

 CBC - Improve the quality of life of residents living in o ur most 
deprived neighbourhoods. 

 MLCC ð Although the local area is not considered deprived, there 
are residents that fall within that criteria and we would develop 
specific action plans to focus on this group.  

 CBC - Provide better access to services, inclu ding housing, 
especially for older residents.  

 MLCC ð Working with partners we could provide mobile information 
centres, one stop shops and information boards.  

òOur Community is Thrivingó 

 CBC - To maintain above average (Essex) levels of employment thus 
providing more jobs and reducing the number of people on social 
benefits.  

 MLCC ð With just over 25% of the  local population with no 
qualifications (census 2001) we would work with local partners in 
providing further education with a view to increasing the 
opportunities of people in this group.  

 CBC - To engage adults in a wider range of learning opportunities 
including cultural learning, particularly those most excluded from 
the labour market, enabling them to improve their employment and 
career prospects and t o boost their quality of life.  

 MLCC ð We would look at way of introducing a local employers 
event, including local partners  like òJob Centre Plusó 

òOur Community is Nurturing the Environment ó 

 CBC - To enhance public open space for the benefit of biodiversi ty 
and support climate change  mitigation . 

 MLCC ð We would provide a òsmalló open space for members to 
enjoy, incorporating  themed areas which reflect this objective.  

 CBC - Reduce the impact of climate  change on the borough 

 MLCC ð Through its design we would incorporate eco -friendly 
installations such as Solar Heating to reduce environmental impact.  

 



 

 

 CBC - Reduce waste through increased recycling and partnership  
waste prevention initiatives  

 MLCC ð would address best practice for like for like facilities.  

òOur Community is Well Connectedó 

 CBC - Increase the range and use of more environmentally 
sustainable travel options ð walking, cycling and public transport to  
reduce congestion and contribute to reduced  impact on climate 
change 

 MLCC ð by providing a òlocaló facility within walking distance, less 
people would need to use their cars, this would therefore 
contribute to reducing impact on the climate.   

 

Other current and planned government priorities and programmes where community 
engagement is central to suc cess include:  

 Community engagement in policing  

 Neighbourhood Management, Neighbourhood Wardens, Guide 
Neighbourhoods Programme  

 Community Action 2020 - involvement in Sustainable Development  

 Sport for All - commitment to creating more community amateur sports 
clubs (Manifesto commitment)  

 Involving communities in Culture at the Heart of Regeneration - 
participation in cultural activities delivers a sense of belonging, trust and 
civic engagement, bringing far -reaching benefits including improvement 
in education and health , and reduction of crime and anti social behaviour  

 Better Government for Older People - shaping and evaluating services  

 We are currently still investigating the recently published Health 
Inequalities document : Chelmsford Borough Joint S trategic Assessment, 
but can already see how the community centre will fit with many of these 
objectives.   



 

 

10.  Project Summary  

The need, outcomes and benefits identified above will be achieved by the following:  
 
It is proposed to  either :  (dependent on surveyors report & Committee  decision) 

1.  Repair and Upgrade current buildings OR 2. Build a New Purpose Built Facility  

1. Repair and Upgrade current buildings  

Make repairs and upgrade facilities as necessary when a surveyors report has been 
received to include damag ed roof, smashed windows and water damage to floor  

Bar Servery - for occasional license only - adapted to allow use as second function 
room / luncheon club  

Environmental impact will be  considered in respect of the energy provision and 
servicing. This has been considered in the following ways:  

 A new effective boiler with the appropriate capacity for the 

whole building  

 Heating installation will have automatic controls to operate and 

control the systems and insulated pipe work to minimize energy 

consumption  

 Investigation into the opportunities available to utilize green  

renewable technology  

 Additional insulation will be added where appropriate and 
where the building work allows  

 The possibility of designing a flat green roofs with a thin layer 

of growing material such as sedum matting to provide an 

extremely constant temperature throughout the year.  

 In line with the Government 's initiative to reduce the carbon 

footprint of a building, the environmental impact will be 

further reduced due to users and resid ents not having to use 

their cars to access services and facilities or to not travel 

outside the area for these amenities.  

 Refer to Annex A for current plan of building  

 



 

 

 
2. Build a New Purpose Built Facility  

 
 

We would seek to build one of the most environmentally friendly community centres 
anywhere in the UK, we would consider construct ing using largely a straw and timber 
frame as have other eco-friendly builds . It would us e (as much is practical) 
materials with low embodied energy and will incorporate a number of eco -friendly 
features, such as green roofs, solar heating, rainwater recovery, etcé 
 
Benefits of providing a New Build  
 

 Many of these eco-friendly features will result in lower cost for 
water, heating and lighting  

 

 The overall design could be made to reduce future maintenance 
and operatin g costs 

 

 It would allow us to future proof the building to a high degree in 
designing a modular approach which would make any future 
extensions relatively easy and cost effective to incorporate  

 

 Modular approach will allow us to develop to meet the needs o f 
the community  and expand using careful financial management 
and further grants.  

 

 Allow us to design to meet the needs of the community, following 
further public consultation and analysis and input from our 
partners 

 
 
 
A further advantage of a new build i s that  VAT is zero rated which would give the 
project additional funds to allocate elsewhere. Also many of the eco -friendly 
installations could be subject to additional grant status, allowing us to maximize the 
ògreenó build. 
 
The design could also be made to blend in with the neighboring residential buildings 
as much as possible, as it is recognized that co -existing with domestic properties has 
its problems and we would seek to reduce any form of nuisance as much as is 
possible. The new build would where p ossible be designed to absorb and insulate 
from noise egress and using straw provides not only insulation from heat but noise as 
well.  
 
In commissioning the new build we would undertake to employ as many local 
tradesmen as possible ensuring that the grant money has two benefits, one would be 
the provision of the Community Centre, the other would be putting the money back 
into local companies, thereby investing locally.  
 
 



 

 

2008/2009 2009/2010 2010/2011 2011/2012 2011/2013

Negotiation with ECC

Negotiation with ECC plus Fundraising

Fundraising / Invitations to Tender

Fundraising / Refurbishment

Reburbishment & Opening

11.  Timescales for Implementation  

The diagram below outlines the basic top level steps we need to take to achieve a fully functional Community Centre. These draft timescales 
reflect a realistic view of the projects time to completion based on Subject Matter Experts (SME) advice at each stage.  

 

 

 

 

A more detailed project plan will be developed with SMEôs once we have moved into more detailed discussions with Essex County Council 

  



 

 

12.  Initial Estimates for Refurbishment  & New Build  

We have received an initial quote of Budgetary Costings from J.W.Steele which 

includes all the tasks required to bri ng the building back up to full spec.  

The summary below provides an extract from that estimate  

12.1.  External Work  

Roof £ 55,725 

Windows & Doors £ 38,800 

Sub Total £ 94,525 

12.2.  Internal Work  

Bar  £ 25,350 

Toilets £ 42,820 

Entrance Lobby & Corridor £      865 

Kitchen £   4,850 

Office & Ante -Room £   4,750 

Function Hall, Stage Areas £ 38,450 

Heating & Water  £ 38,500 

Sub Total £155,185 

12.3.  Electrical Work  

Internal & External  £ 85,230 

12.4.  Contingency  

Unforeseen Work  £ 30,000 

Total  £364,940 

 

12.5.  Rough Order of Magnitude (ROM)  for new build  

Given that we have limited funds to engage local professions, the ROM has been 

based on industry estimates for cost per square metre, a Low, Medium & High 

ROM is provided below for guidance only dependant on final building 

specification . Based on the current area of 545m 2 the 3 estimates are as follows:  

Low £ 272,500 @ £500 per m2  

Med £ 545,000 @ £1000 per m2 

High £ 817,500 @ £1500 per m2 

As the building will by en large be modular and would not include unique high 

cost design specifications, we would envisage the cost to fall at the high end of 

Low to Medium and therefore similar to the re -furbishment costs.



 

 

13.  Sources of Income  

 
Grants (to pay for the purchase of a long lease and some refurb ishment work) may 
be available from the follow ing sources. Research using Chelmsford CVS and a 
variety of fundraising  databases, highlighted the potential funders to support the 
redevelopment of the commun ity centre . At th is early stage, none of these funders 
have been approached, but their guidelines and p revious funding histo ries have been 
reviewed and the action group is confident that some of these funders will support 
this worthwhile project.  
 

Funder  Potential grant  Time taken to known outcome of 

application  

Big Lottery Fund ð Reaching 

Communities 
£200,000 6-8 months time  

Chelmsford Borough Council £5,000  3-6 months time  

Futurebuilders  
£100,000 (part 

loan) 
6 months time  

Awards for All  £10,000 3 months time  

Essex Community Foundation £5,000 6 months times 

Barclays Stockbrokers Charitable 

Trust 
£5,000 3-6 months time  

Moody Charitable Trust £5,000 3-6 months time  

Smith & Pinching Charitable 

Trust 
£2,000 3-6 months time  

Albert Hunt Trust  £10,000 3-6 months time  

Trusthouse Charitable 

Foundation 
£10,000 3-6 months time  

Tudor Trust £30,000 3-6 months time 

Walter Farthing Trust  £15,000 3-6 months time  

Fowler, Smith and Jones Trust £5,000 3-6 months time  

Essex Environment Trust (Cory 

Environmental)  
£60,000 6 months time  

Community Initiatives Fund  £15,000 
6 months time (not yet open for 

applications) 

Garfield Weston Foundation £20,000 
4-6 months time (can only apply once 

registered as a charity)  

TOTAL £497,000   

 
A full Fundraising Strategy will be developed to include a time phased funding 
programme. 
 
 
 
 
 



 

 

In addition to the above there are a whole  variety of finders that can be explored for 
specific target groups : e.g. young people : funding from dormant bank accounts 
may be coming down, youth opportunity fund, youth capital fund. Big Lottery Fund 
are currently reviewing their priorities and it is  hoped that they will again offer 
support for community spaces.  
 
There are specific funds for sustainable energy resources that we can explore, e.g. 
the EON UK source fund, Low Carbon Building Programme. 
 
The changing economic climate may provide opportuni ties in the near future for 
regeneration projects around the community 



 

 

14.  Financial  Appraisal, Projected Income and Financial Planning  

The income and expenditure profile has been developed based on an analysis of 
similar community centres across the country. Although these f igures are likely to 
differentiate when firms costings have been established , the profile does suggest 

Income Year 1 Year 2 Year 3   
Large hall hire  12,000 14,360 16,431 Assume increase in use until capacity reached &  

3% inflationary uplift each yr.  

Small function room 
hire  

5,000 7,150 9,365 Assume increase in use until capacity reached &  

3% inflationary uplift each yr.  

Storage hire 350 361 372 3% inflationary uplift per yr  

Donations 1,200 1,200 1,200 Assume same level each yr - local people and 
businesses 

Membership fee 3,000 4,000 5,000 300 members at £10 per person, rising each yr by  

100 - 500 members by 2012 

Grants/fundraising 
events 

15,000 15,000 15,000 Assume same level each yr - dependent on centre's  

needs for additional income  

Raffles 650 700 750 Assume £50 increase each yr. as more people become 
aware  
of raffles and community centre & want to take part  

Bar income 2,500 3,500 4,500 Increase in line with higher number of hall bookings 
each yr 

Refreshments 650 800 950 Increase in line with hig her number of hall bookings 
each yr 

Sponsorship 300 300 300 Assume same level each yr from local businesses/Lions 
Club etc 

Bank interest  121 300 461 Assume 3% interest on surplus 

 40,771  47,671  54,329   

     

Expenditure  Year 1 Year 2 Year 3   
Development Mgr 25000 25750 26,523 Assume 3% inflationary uplift  

Caretaker 2500 2575 2,652 Assume 3% inflationary uplift  

Gas 900 927 955 Assume 3% inflationary uplift  

Rent 500 500 500 Assumed fixed peppercorn rent  

Electric  1500 1545 1591 Assume 3% inflationary uplift  

Water 400 412 424 Assume 3% inflationary uplift  

Rates 150 155 160 Assume 3% inflationary uplift  

Insurance 1500 1545 1591 Assume 3% inflationary uplift  

Telephone 650 670 690 Assume 3% inflationary uplift  

Postage and 
stationery  

700 721 743 Assume 3% inflationary uplift  

Maintenance 650 670 690 Assume 3% inflationary uplift  

Repairs and renewals 350 361 372 Assume 3% inflationary uplift  

Cleaning 1200 1236 1273 Assume 3% inflationary uplift  

Promotion 800 500 500 Less in Yr 2 & 3 as centre becomes established in the 
community  

Annual audit  750 770 800  

Fire protection  100 103 106 Assume 3% inflationary uplift  

Entertainment license  120 124 128 Assume 3% inflationary uplift  

Waste services 100 103 106 Assume 3% inflationary uplift  

Security 1,500 0 0 Set-up and purchase in Yr 1 

 38620  37897  39,004   



 

 

that a surplus will be generated each financial year from the community centre.  

The table below details Current Expenditure, which currently is being me t by the 
kind support of the community.  

 

Current Expenditure  2008/09   
      

Legal Advise  £        -    In kind Support - Value £750 

Website Development  £        -    In kind Support - Value £1200 

Building Surveyor  £        -    In kind Support - Value £500 

   

Volunteer Time of the Committee  (labour rates included in values are 
based on National Minimum Wage  of £5.73 ) 

Business Plan preparation £        -    In kind Support - Value £424 

Leaflet 1 Preparation  £        -    In kind Support - Value £42 

Leaflet 1 Printing  £        -    In kind Support - Value £26 

Banner Printing £        -    In kind Support - Value £75 

Leaflet 2 & Letter Delivery  £        -    In kind Support - Value £92 

Leaflet 2 & Letter Printing  £   152.00     

 £        -     

 £        -     

 

 

 

 

 

 

 

 

 

 

 

 



 

 

15.  Risk Analysis 

 
The risks to the success of the project have been examined by way of a 
SWOT analysis (Strengths, Weaknesses, Opportunities , Threats) shown 
below.  
 

Strengths 

 Strong support from local 
residents 

 Current building can be 
refurbished  

 Strong support from Chelmsford 
Borough Council, Health 
authority, Help the Aged, 
Community Police and local 
schools 

 Will be able to offer a range of 
facilities i.e. hall, smaller 
function room, stage area  

 Meets 8 out of 11 priorities of the 
Essex Local Agreement 

 Overwhelming support from local 
community leaders/organisations  
 

Weaknesses 

 Stigma attached to non payment 
of rent by previous tenants  

 Build of new users may not 
match forecast  

 Retaining skilled volunteers  

Opportunities  

 Attract b ack local residents who 
travel out of the area for clubs / 
activities etc  

 Redevelopment allows more 
energy efficient installations  

 Redevelopment will allow 
improved facilities for disabled / 
elderly  

 Redevelopment will allow 
additional facilities in area fo r 
young people 

 Increase revenue and thus 
improve sustainability  

 Chances for external agencies to 
work together to provide services 
e.g. health promotion, mental 
health promotion events  
 

Threats 

 Change of use leading to selling 
of land for redevelopment and  
profit  

 Energy costs increasing rapidly 

 Interest and support not 
sustained 

 Funders may not support the 
idea of a community centre  

 
It is the intention of the Action Group to explore fully the operational risks of 
the proposed Community Centre and to put p olicies and procedures in place 
to mitigate those risks, e.g. , Health & Safety, Finance, Safeguarding, Fire 
Risk, Equal Opportunities and required Licensing arrangements.  



 

 

Annex  A - Plan of Moulsham Lodge Community Centre  (current)  
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Annex  B ð Elected Committee Profiles  
 

President ð Philip Firth  
 
I am 72 years old, and I have lived on Moulsham Lodge Estate for over 44 years. I was 
active in the fund raising for the o riginal Community Centre from 1965 on until it's 
opening in 1972.I have been the Borough Councillor for Moulsham Lodge ward since 
November 1981, except for a sabbatical from 1995 to 1999.  I was also Mayor in 
1988/89 - Chelmsford's Centenary Year. 
 
I work f or various charities, such as Barnados, Marie Curie, and Farleigh Hospice. I 
have been a school governor on all three local schools, and am currently on 
Moulsham Infants, for which I have been Chairman of Governors for more than 
twenty years.  I have been working to get back our Community Centre for nearly four 
years, because I sincerely believe it is the main reason we have such a strong sense 
of community on this estate.  
 
 
Chair ð Rosalind Webb 
 
I first became involved in community work when my daughters b elonged to the local 
Brownie Pack. I began as a helper and eventually became Brown Owl.  
  
For a considerable number of years I was an elected member of Springfield Parish 
Council. During my time as Chairman I headed up the committee which was 
responsible for acquisition of the land together with the tendering and building 
process of the now very successful Springfield Parish Centre.  
  
In 1998 I became a Trustee of the Chelmsford YMCA and I am still on the Board. I am 
also Vice Chairman of the Friends of Chelmsford Museums and Chairman of the Susan 
Trust which is raising money for the restoration of the last remaining barge purpose 
built for service on the Chelmer & Blackwater Navigation.  
 
 
 
Vice Chair ð Lorna Fuller  
 
I am 37 years old and have three childre n, I have lived in this area for 5 years, I have 
been running Parent and Toddler groups now for 6 years and love every minute of it. 
I have been involved in various community groups ie, Parent Association for 
Moulsham Infant School (S.M.I.L.E) I am on the committee for Little Acorns Pre -
School and always try to get involved in local events within the area.  
  
The reason why I have joined the Moulsham Lodge Community Action Group is that I 
feel there is a strong community atmosphere in the area and strongly b elieve that a 
community centre is absolutely necessary to fulfil the needs of the whole area. 
There are not nearly enough facilities in the vicinity that cater for the large 
populated area. The centre if it was approved would provide an invaluable resource  
within the community.  



 

 

Tony  Griffiths - Honorary Treasurer  
 
By background I am trained as a scientist and have many years experience as a 

manager running laboratories which test the quality of foods or pharmaceuticals. I 

am not currently not employed bu t undertake consultancy work when I can get it. I 

have lived with my wife and family in the Moulsham Lodge area for over 30 years. My 

knowledge and experience as a manager includes financial expertise having been 

responsible for operations with up to £2M p a budgets, I was also for nearly three 

years Honorary Treasurer for a local church so have experience of meeting the 

financial requirements of the Charities Act.  

Having seen the Moulsham area grow over 30 years with no development of social 

amenities it is  essential that the Community Centre is reclaimed and kept for the 

community. One only needs to look at Springfield or Great Baddow to see benefits of 

such a centre to a community.  

Secretary ð Dave Mack 

I am 43 years young and live in Tile Kiln with my wif e and children. I was born in 
Moulsham and spent my school years at all three Moulsham Schools. Most of my 
children have gone to Moulsham Schools.  My Father still lives in Ash Grove. I grew 
up using the previous Community Centre and my parents also donate d to help create 
it. I took part as a child in the street carnivals that were organised through the 
community centre. I have hired the hall for birthday parties.  
 
I have worked for Canon uk as a professional print technician for the last 13 years. I 
work as a consultant to office managers giving advice on document management and 
print. I have also worked for Bass Taverns as a Public house Manager and have run 
my own print and design business. 
In the past I have been active in Moulsham Infants School Parent association (SMILE) 
and stood as Secretary. 
 
I am active in the local community. Apart from my support for Moulsham Lodge 
Community Association I am also Vice Chairman of Ravens Football Club. Ravens has 
was formed in 1988 and hence we will be celebrating our 21st season this winter. I 
have been involved with Ravens for all 21 years. Ravens have both Youth and Adult 
sections and at present have 6 Youth teams and 3 Adult sides.  
 
Ravens have for a long time been looking to the community centre as a base for 
their club house and perhaps to use Moulsham School for their pitch and training. We 
tried to involve ourselves in the previous association but decided against as we 
thought they were unprofessional. Areas such as Broomfield (behind the Angel Public 
House) and Springfield (Arun Close) have areas dedicated to a team. They provide 
support and activity to the community especially youth. Moulsham does not have this 
facility. A valuable facility that could help the youth centre proposed by P.C. Sandra 
Strange, help with fitness and exercise and to give today's children focus. One of 
Ravens members is interested in starting a Tennis Club within the Ravens umbrella 
and we feel that Moulsham Community Centre would be an ideal place.  
 




